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1.  Purpose.

1.1 The purpose of this plan is to identify risks, potential contingent activities, and individual and organizational responsibilities for putting contingent actions into effect in the event the RECEPTION BATTALION AUTOMATED SUPPORT SYSTEM-REDESIGN (RECBASS-R) fails.

1.2  RECBASS-R and its interfacing systems integrate to support critical functions that enable the Army personnel community to perform its mission.  In the event RECBASS-R fails, this Contingency Plan (CP) will be executed to ensure that the support it provides to these critical functions will continue. 

2.  Background.  

2.1 The Y2K Team of the Office of the Deputy Chief of Staff for Personnel analyzed the functions of the Army Personnel Community and determined those functions that are mission critical for Army operations.  These Mission Critical Functions were further evaluated to determine what automated personnel information systems support each function.  These supporting systems represent Mission Critical Systems for the Army Personnel Community.  RECBASS-R is one of these supporting systems, of which proper functionality is essential to the Personnel Community and its daily operations.

2.2 Mission Critical Systems and their system interfaces were the subject of the Personnel Community’s Y2K End-to-End (E2E) Test, which verified that Y2K renovated systems functioned properly in a year 2000 simulated environment.  RECBASS-R participated in the Y2K E2E test.  Its mission critical functionality and integration with other personnel information systems were completely tested and successfully validated.

2.3  RECBASS-R plays an important role in the following Personnel Community Mission Critical Function(s):   Accessions, Pay, Locate, Separate, Distribute, and Manage Training.
2.4  RECBASS-R provides support to the critical functions listed above and facilitates creation and/or update of the following Mission Critical Transactions:

SENDER
RECEIVER

TRANSACTION ID
DESCRIPTION

ARADS
RECBASS
Army Accessions Active Enlisted
4050
ARADS Enlisted Accession

RECBASS
AIMS-R
Army Accessions Active Enlisted
RECBASS/AIMS-R
Trainee Information

RECBASS
ATRRS
Army Accessions Active Enlisted
ARRIVAL
Training arrival

RECBASS
ATRRS
Army Accessions Active Enlisted
DEPARTURE
Training Departure

RECBASS
SIDPERS-3
Army Accessions Active Enlisted
4121
Recbass Sign of Life Enl Data

RECBASS
SIDPERS-3
Army Accessions Active Enlisted
4125
RECBASS Enl Accession Data

RECBASS
SIDPERS-3
Army Accessions Active Enlisted
4130
RECBASS Personnel Test Results

RECBASS
SIDPERS-3
Army Accessions Active Enlisted
4322
RECBASS-Soldier Address Data

RECBASS
SIDPERS-3
Army Accessions Active Enlisted
4323
RECBASS Family Member Data

RECBASS
SIDPERS-3
Army Accessions Active Enlisted
4394
RECBASS-Military Spouse Data

RECBASS
SIDPERS-3
Army Accessions Active Enlisted
4785
RECBASS-Cmrcl Life Insurance Data

RECBASS
SIDPERS-3
Army Accessions Active Enlisted
4790
RECBASS-Basic SGLI Coverage Data

RECBASS
SIDPERS-3
Army Accessions Active Enlisted
4791
RECBASS-SGLI Beneficiary Data

RECBASS
SIDPERS-3
Army Accessions Active Enlisted
4795
RECBASS-Basic Emerg Notif Data

RECBASS
SIDPERS-3
Army Accessions Active Enlisted
4796
RECBASS-Emerg Non-Notif Data

RECBASS
SIDPERS-3
Army Accessions Active Enlisted
4798
RECBASS-Beneficiary Data


3.  System Description.

3.1 RECBASS-R is an on-line, interactive system that captures and transmits accession data. RECBASS-R allows reception battalions (RECBNs) to acquire accession personnel data and to provide it to other Army agencies needing onetime data entries. RECBASS-R produces management reports for local commands and the Training and Doctrine Command (TRADOC); affects training assignments by producing standard military orders for all components and drives peripherals used to produce identification (ID) cards, ID tags, and file labels. RECBASS-R also provides the basic personnel database to other personnel, finance, benefit and training systems.


3.2  A complete listing, system description, and other Y2K related information on all automated personnel information systems is provided in the Army Y2K Database (USAY2KDB).  For access to the USAY2KDB contact the ODCSPER Y2K Project Office at (703) 325-3870/DSN 221-3870.   

4.  Responsibilities.
4.1 The decision-making authority who will determine when execution of this contingency will begin is COL Charles Davis, Director, TOMA, 757-727-4361.

4.2 Once the decision is made to execute this plan, MAJ Vernon Johnson,  Chief, IET Branch, 757-878-2281 will be responsible for management of the contingency effort .

4.3 While the contingency effort is in effect and being executed, Don Gough, PM RECBASS-R, 757-878-4881 X-256 will be responsible for providing and maintaining Information Technology (IT) and the IT infrastructure.
4.4 Throughout the life of the contingency action (its implementation, execution, and restoration of normal conditions), MAJ Vernon Johnson, Chief, IET Branch, 757-878-4444, will monitor, review, and update this plan as appropriate. 

4.5 Other Key Personnel:
Points of Contact - The RECBASS-R functional proponent is HQ TRADOC, Deputy Chief of Staff for Training (DCST), Training Operations and Management Activity (TOMA), Operations Division (ATOM-O); Fort Monroe, VA. TOMA is the approval authority and controls the RECBASS-R development process. 

4.5.1  Technical POC. To discuss RECBASS-R technical issues and concerns contact:

ATSC
ATIC-TISI, BLDG 2787
ATTN: Mr. Brad Davis
Ft. Eustis, VA 23604-5166
COMM:   (757) 878-4881
DSN:                639-4881
FAX:       (757) 878-4885
EMAIL:  davisbj@atsc.army.mil        

4.5.2  Functional POC. To discuss RECBASS-R functional issues and concerns, contact:

Training Operations and Management Activity

ATTN: ATOM-O (MAJ Johnson)

Fort Monroe, Virginia 23651-5000

COMM:   (757)727-4444

DSN:                680-4444

FAX         (757)727-4337

EMAIL:   Johnsonv@monroe.army.mil
5.  Identified Risks and Contingencies. 
5.1  Assumptions.  
· Sporadic and regional telecommunication failures will occur.

· Power outages will occur sporadically but will be restorable within 48 hours.

· Mail delivery will take four times longer than current service.

· Public transportation will have national and regional interruptions.





· There may be civil disturbances in metropolitan areas. 

· Families of soldiers and civilian personnel may require greater attention detracting from availability during duty hours.

· Public media (radio, public television, cable and satellite television) may not be accessible at all times, regional outages will occur.

· 
5.2  Renovation Phase.  Not applicable.  Renovation has been completed.

5.3  Test and Validation Phase.  Not applicable.  All system testing, validation and certification have been completed for Y2K renovations.

5.4  Operational Phase.  

5.4.1 RECBASS-R is now implemented, in production, and functioning properly.  The most likely remaining trigger to precipitate implementation of contingency action is the failure of the system or its interfaces after the turn of the century due to unforeseen Y2K related problems. The Mission Critical Functions and Transactions supported by RECBASS-R are stated in paragraph 2.3 and 2.4 above.  Discussed below are contingency actions that will be executed to ensure that the support provided to these Mission Critical Functions and Transactions will continue in the event RECBASS-R fails.  The contingency procedures below are concerned with the interfaces that are required by RECBASS-R to support the Mission Critical Functions/Transactions.

5.4.2 The following procedures/items must be in place prior to execution of contingency procedures for RECBASS-R:   

5.4.2.1 Contingency actions implemented as a result of telecommunication problems or failure of input/output systems will not require additional procedures, as RECBASS-R is capable of operating in stand-alone mode indefinitely.  Contingency actions implemented due to a complete failure of RECBASS-R will require a computer hardware/software system capable of producing electronically stored forms along with a repository of applicable forms.  If such a system cannot be made operational, due to sustained electrical outages or other unforeseen reasons, a supply of hard-copy forms as listed in 5.4.4.1 must be maintained.  Procedures for coordinating contingency actions, de-conflicting resources, and setting priorities are deferred to the Reception Battalion commander.

5.4.2.2 The following personnel are responsible for execution and implementation of contingency procedures:

- ATSC Help Desk, 1-800-ASK-ATSC

- Project Manager - RECBASS-R, 

Don Gough, DSN 639-4881, 757-878-4881x256, FAX (757) 878-4885

- Systems Analyst - RECBASS-R, 

Brad Davis, DSN 639-4881, 757-878-4881x302, FAX (757) 878-4885

- Chief, Operations Scheduling Branch, HQ TRADOC, DCST, TOMA, 

MAJ Erick Johnson, DSN 680-4444, (757) 727-4444, FAX (757) 727-4337
- Reception battalion personnel affected by and responsible for execution of contingency procedures are listed on individual reception battalion recall rosters.

5.4.3 Upon discovery of a Y2K problem relating to RECBASS-R, the problem will be analyzed to determine the severity.  If the problem is not of sufficient magnitude to cause contingency actions to be initiated, it will be corrected through normal corrective procedures.  

5.4.4 Personnel data critical to accession and mobilization of soldiers must be maintained.  RECBN Commanders must plan for possible RECBASS-R failures on 1 January 2000.  This document provides the overall procedures to continue RECBN operations. Local commanders must establish any site-specific implementation procedures.  This plan provides general procedures for the following scenarios:

5.4.4.1 ARADS (input system) FAILS; RECBASS-R (process system) FAILS; AIMS-R, ATRRS, or SIDPERS-3 (output systems) FAILS:

In the event of complete system failure resulting from Y2K incompatibility, RECBNs will immediately notify the technical POC for assistance and revert to manual procedures outlined in AR 612-201 until the system can be made operational again.  Data normally received from ARADS will be available for use, as this information is routinely hand carried to RECBNs by reporting soldiers.
RECBN will use manual or mechanical writing equipment to complete the following forms, records and reports (per Table 2-5).  RECBN commanders will ensure paper copies of forms are available for use or reproduction.  Forms will be retained for later entry into the RECBASS-R database as required.

____________________________________________________________________________ 

    Form No: 

    Title: Trainee Control One Record 

    Reference: AR 612-201 

    Special Instructions: Verify and load MEPPERS tape to system 80. 

_____________________________________________________________________________ 

    Form No: 

    Title: Identification Tags 

    Reference: AR 640-3 

    Special Instructions: Issue if schedule will allow--do not prepare prior to blood typing. 

_____________________________________________________________________________ 

    Form No: DA Form 2-1 

    Title: Personnel Qualification Record 

    Reference: AR 640-2-1, NGR 600-200, AR 140-241 

    Special Instructions: Transfer with MPRJ to trainee/student PC. If RC do not reinitiate when reserve record is available. 

_____________________________________________________________________________ 

    Form No: DA Form 201, DA Form 201a 

    Title: Military Personnel Records Jacket, U.S. Army & Divider 

    Reference: AR 640-10 

    Special Instructions: Forward to trainee/student PC not later than the day following shipment to training. 

_____________________________________________________________________________ 

    Form No: DA Form 428 

    Title: Application for Identification Card 

    Reference: AR 640-3 

    Special Instructions: Copy filed in MPRJ must have copy of picture.  (Following items may be left blank if not prepared by individual concerned: Items 3, 4, 8 through 16, and applicant's signature.) 

_____________________________________________________________________________ 

    Form No: DA Form 669 

    Title: GED Individual Record 

    Reference: AR 621-5 

    Special Instructions: Prepare for all non-high school graduates and all receptees that enter BSEP or ESL. 

_____________________________________________________________________________ 

    Form No: DA Form 1341 

    Title: Allotment Authorization (Start, Stop, Change Allotments) 

    Reference: DODPM AR 37-104-3 

_____________________________________________________________________________ 

    Form No: DA Form 1811 

    Title: Physical and Mental Status on Release from Active Status 

    Reference: AR 601-210, AR 635-5 

    Special Instructions: Prior service only. 

_____________________________________________________________________________ 

    Form No: DA Form 2139 

    Title: Military Pay Voucher 

    Reference: AR 37-104-1 

_____________________________________________________________________________ 

    Form No: DA Form 2475-2 

    Title: Personnel Data 

    Reference: DA Pam 600-8-1 

_____________________________________________________________________________ 

    Form No: DA Form 2981 

    Title: Application for Determination of Moral Eligibility for Induction 

    Reference: AR 601-270 

    Special Instructions: If received from MEPS, detach from DDS Form 47 and destroy. 

_____________________________________________________________________________ 

    Form No: DA Form 3063 

    Title: Declaration of Benefits and Waivers 

    Reference: AR 37-104-8, chapter 4, part 8 

_____________________________________________________________________________ 

    Form No: DA Form 3078 

    Title: Personal Clothing Record, Enlisted 

    Reference: AR 700-84, AR 710-2 

_____________________________________________________________________________ 

    Form No: DA Form 3286 

    Title: Statement of Understanding 

    Reference: AR 601-210 

    Special Instructions: 

_____________________________________________________________________________ 

    Form No: DA Form 3298 

    Title: Authorization to Start and Stop BAQ Credit 

    Reference: AR 37-104-8 

_____________________________________________________________________________ 

    Form No: DA Form 3685 

    Title: JUMPS-Army Pay Election 

    Reference: AR 37-104-3 

_____________________________________________________________________________ 

    Form No: DA Form 3716, DA Form 3716a 

    Title: Personal Financial Record, U.S. Army and Divider 

    Reference: AR 37-104-3 

_____________________________________________________________________________ 

    Form No: DA Form 6170-3 

    Title: Worksheet for Computing Aptitude Area Scores 

    Reference: AR 601-210 

    Special Instructions: Post scores to DA Form 2-1. 

_____________________________________________________________________________ 

    Form No: DD Form 2A 

    Title: Active Duty Military Identification 

    Reference: AR 640-3 

    Special Instructions: Issue to each receptee (following blood typing.) 

_____________________________________________________________________________ 

    Form No: DD Form 4 

    Title: Enlistment/Reenlistment Document--Armed Forces of the United States 

    Reference: AR 601-210, AR 140-241, AR 140-111, NGR 600-200, 

    Special Instructions: Copy to Cdr., RCPAC, 9700 Page Blvd, St Louis, MO 63132. 

_____________________________________________________________________________ 

    Form No: DD Form 47 

    Title: Record of Induction 

    Reference: AR 601-270 

    Special Instructions: During Mobilization 

_____________________________________________________________________________ 

    Form No: DD Form 93 

    Title: Record of Emergency Data 

    Reference: AR 608-2, AR 140-111 

_____________________________________________________________________________ 

    Form No: DD Form 137 

    Title: Application for Basic Allowances for Quarters for Members with Dependents 

    Reference: DODPM, AR 37-104-3 

_____________________________________________________________________________ 

    Form No: DD Form 220 

    Title: Active Duty Report 

    Reference: AR 601-210 

_____________________________________________________________________________ 

    Form No: DD Form 369 

    Title: Police Record Check 

    Reference: AR 601-210 

_____________________________________________________________________________ 

    Form No: DD Form 398/398-2 

    Title: Statement of Personal History 

    Reference: AR 381-20, AR 601-210, AR 601-270, 

    Special Instructions: For individuals enlisting for MOS training which requires BI or higher. 

_____________________________________________________________________________ 

    Form No: DD Form 1172 

    Title: Application for Uniformed Services Identification and Privilege Card 

    Reference: AR 640-3 

    Special Instructions: Certify for DEERS, or have soldier obtain documentation required to certify. 

_____________________________________________________________________________ 

    Form No: DD Form 1351-2 

    Title: Travel Voucher 

    Reference: AR 37-104-3 

_____________________________________________________________________________ 

    Form No: DD Form 398-2 

    Title: DOD Personnel Security Questionnaire 

    Reference: AR 604-5, AR 640-10 

_____________________________________________________________________________ 

    Form No: DD Form 1561 

    Title: Financial Subsistence Allowance 

    Reference: AR 37-104-3 

_____________________________________________________________________________ 

    Form No: DD Form 1588 

    Title: Record of Travel Payment 

    Reference: AR 37-104-3 

_____________________________________________________________________________ 

   Form No: DD Form 1966 

    Title: Record of Military Processing--Armed Forces of United States 

    Reference: AR 610-210, AR 140-111 

_____________________________________________________________________________ 

    Form No: DD Form 2057 

    Title: Contributory Educational Assistance Program 

    Reference: AR 37-104-3 

_____________________________________________________________________________ 

    Form No: DD Form 2058 

    Title: State of Legal Residence Certificate 

    Reference: AR 37-104-3 

_____________________________________________________________________________ 

    Form No: DD Form 3442-(series) 

    Title: Terminal Digit File for Treatment Records 

    Reference: AR 40-2, AR 40-66 

_____________________________________________________________________________ 

    Form No: USAFAC Form 2870 

    Title: Declaration of State Tax Withholding Status 

    Reference: AR 37-104-3 

_____________________________________________________________________________ 

    Form No: SF 88 

    Title: Report of Medical Examination 

    Reference: AR 40-501, AR 135-200, AR 135-210, AR 601-210, AR 601-270, NGR 600-200 

_____________________________________________________________________________ 

    Form No: SF 93 

    Title: Report of Medical History 

    Reference: AR 40-501, AR 135-200, AR 135-210, AR 601-210, AR 601-270, NGR 600-200 

_____________________________________________________________________________ 

    Form No: SF 600 

    Title: Health Record-Chronological Record of Medical Care 

    Reference: AR 40-403 

_____________________________________________________________________________ 

    Form No: SF 601 

    Title: Health Record-Immunization Record 

    Reference: AR 40-403, NGR 600-200 

_____________________________________________________________________________ 

    Form No: SF 602 

    Title: Health Record-Syphilis Record 

    Reference: AR 40-403 

_____________________________________________________________________________ 

    Form No: SF 603 

    Title: Health Record-Dental 

    Reference: AR 40-403 

_____________________________________________________________________________ 

    Form No: VA Form 29-8286 

    Title: Servicemen's Group Life Insurance Election 

    Reference: AR 608-2 

_____________________________________________________________________________ 

    Form No: TD Form W-4 

    Title: Employee's Withholding Exemption Certificate 

    Reference: DOD PM, AR 37-104-3, NGR 600-200 

_____________________________________________________________________________ 

    Form No: PHS Form 731 

    Title: International Certificate of Vaccination 

    Reference: AR 40-562, AR 40-403 

    Special Instructions: After posting SF 601, give to individual. 

_____________________________________________________________________________ 

    Form No: DOD 134.12K 

    Title: Armed Service Vocational Aptitude Battery (ASVAB) Scoring Worksheet 

    Reference: AR 611-6 

_____________________________________________________________________________ 

    Form No: MEPCOM Form 740A 

    Title: Discrepancy Checklist 

_____________________________________________________________________________ 

    Form No: USMEPCOM PCN ZHM 001 

    Title: Report of ENTNAC--transmit file 

    Reference: AR 601-210 

    Special Instructions: 

_____________________________________________________________________________ 

    Form No: USMEPCOM PCN ZHM 003 

    Title: Report of ENTNAC--favorable results 

    Reference: AR 601-210 

    Special Instructions: 

_____________________________________________________________________________ 

    Form No: USMEPCOM PCN ZHM 004 

    Title: Report of ENTNAC--possible match 

    Reference: AR 601-210 

_____________________________________________________________________________ 

Rosters will be faxed, hand-carried, or mailed, as necessary, to ATRRS in the event of extended system or communication link downtime.  Information from retained forms will be entered into the RECBASS-R when the system becomes available and transferred to AIMS-R, ATRRS, and SIDPERS-3 via FTP when these systems and communication links are operational.

5.4.4.2 ARADS (input system) FAILS; RECBASS-R (process system) FAILS; AIMS-R, ATRRS, or SIDPERS-3 (output systems) SUCCEEDS:

RECBNs will manually process soldiers as described in 5.4.4.1, and will retain completed forms for entry into the RECBASS-R system and subsequent transfer to output systems via FTP when systems and communication links become available.

5.4.4.3 ARADS (input system) SUCCEEDS; RECBASS-R (process system) FAILS; AIMS-R, ATRRS, or SIDPERS-3 (output systems) FAILS:

RECBNs will manually process soldiers as described in 5.4.4.1, and will retain completed forms for entry into the RECBASS-R system and subsequent transfer to output systems via FTP when systems and communication links become available.

5.4.4.4 ARADS (input system) SUCCEEDS; RECBASS-R (process system) FAILS; AIMS-R, ATRRS, or SIDPERS-3 (output systems) SUCCEEDS:

RECBNs will manually process soldiers as described in 5.4.4.1, and will retain completed forms for entry into the RECBASS-R system and subsequent transfer to output systems via FTP when systems and communication links become available.

5.4.4.5 ARADS (input system) FAILS; RECBASS-R (process system) SUCCEEDS; AIMS-R, ATRRS, or SIDPERS-3 (output systems) FAILS:

Data normally received from ARADS will be available for use, as this information is routinely hand carried to RECBNs by reporting soldiers.  RECBNs will key the data directly into the system.  This process is used today on about 10-15% of IET soldiers, so RECBN operations will not be greatly affected.  Transfer to output systems via FTP will be delayed until output systems and communication links become available. Rosters will be faxed, hand-carried, or mailed, as necessary, to ATRRS in the event of extended system or communication link downtime.

5.4.4.6 ARADS (input system) FAILS; RECBASS-R (process system) SUCCEEDS; AIMS-R, ATRRS, or SIDPERS-3 (output systems) SUCCEEDS:

Data normally received from ARADS will be available for use, as this information is routinely hand carried to RECBNs by reporting soldiers.  RECBNs will key the data directly into the system.  This process is used today on about 10-15% of IET soldiers, so RECBN operations will not be greatly affected.

5.4.4.7 ARADS (input system) SUCCEEDS; RECBASS-R (process system) SUCCEEDS; AIMS-R, ATRRS, or SIDPERS-3 (output systems) FAILS:

RECBN operations will not be greatly affected.  Transfer to output systems via FTP will be delayed until output systems and communication links become available. Rosters will be faxed, hand-carried, or mailed, as necessary, to ATRRS in the event of extended system or communication link downtime.

5.4.5 Personnel with required skills are currently in place at each reception battalion.  As contingency operations dictated by total system failure require manual processing of forms, additional supplies and equipment as outlined in 5.4.2.1 will be necessary.  In the absence of total system failure, RECBASS-R can sustain operations indefinitely while operating in a stand-alone configuration (i.e. input and output systems unavailable).  

5.4.6 Contingency plans were validated by audit.









5.4.7 Y2K risks associated with RECBASS-R were mitigated through participation in the ODCSPER E2E test of Mission Critical Systems, which was conducted in a post 2000 operational environment.

5.5 Restoration Phase (moving from Contingency to Normal Operations).

5.5.1 Once the event that triggered the implementation of the contingency plan ceases to exit, the RECBN will revert to processing records with the RECBASS-R application. 

5.5.2 To re-establish normal operating procedure, the RECBN will validate all data input into the system, via the forms printed from the database.  Once the data has been validated for accuracy, the external interfaces can be activated to prepare the data files to be transferred.  

6.  Impacts to Interfacing Systems.  
The impact that execution of the contingency will have on interfacing systems was discussed as part of the contingency actions in paragraph 5.4.4 above. RECBASS-R Interfaces with the Army Recruiting Accessioning Data System (ARADS), Sustaining Base Information Services (SBIS), the Standard Installation Division Personnel System (SIDPERS), the Defense Joint Military Pay System (DJMS) AC and RC, the Army Training Requirements and Resources System (ATRRS), the Mobilization Personnel Processing System (MOBPERS), and the Army Clothing Initial Issue Point System (ACIIP-R).  
Principal systems affected by the failure of RECBASS-R will be AIMS-R, ATRRS, SIDPERS and DJMS. Data feeds to these systems will be achieved by direct data input at local terminals of each system (either keyboard or floppy). RECBASS-R will provide both a paper copy of the data and the files on a diskette.  


7.  Impacts to Users/Workforce.

7.1 Upon implementation of contingency plans, reception battalion employees will revert to manual processing of soldiers, which requires completion of individual forms via manual or electronic means.  RECBASS-R allows a single point of entry for multiple forms.  Manual or electronic form completion will require a tremendous amount of redundant data entry, which will add significantly to the time needed to process each soldier.  Additional staff and hardware may be required, depending on reception battalion workload.

7.2 There are no workforce training requirements for those involved in managing and/or conducting contingent actions.

8.  Coordination.

A Memorandum of Agreement for Y2K compliance exists with each interfacing system.
